
Sponsorship Case 
Studies



Context:

• Development Basics

• Create a case study that clearly communicates the impact of your cause.

• Identify those who might care.

• Communicate with them in a way that places them first.



In our work in 
public schools 
philanthropy 
constituents are:

• Parents

• Alumni

• Educators (current and past)

• Community Leaders (Business) 





Fundraising 
Considerations

• All fundraising follows a clear process 
of applying a standard set of rules.

• Communication is key

• Setting expectations up front impact 
for gift and what recognition will be.

• Clear guidelines communicated in 
writing and verbally and in person 
before finalizing.

• Follow-up continues to share state of 
project



Papillion La Vista Schools Foundation 
Background

• Foundation established in 1986 - 33 years old

• District over 145 years

• Over 12,000 students, 1,700 staff

• 2 Highs school schools; 1 Alternative School

• 3 Middle Schools

• 15 Elementary



Case Study 1 – Stadium 
and Indoor Scoreboard



















Stadium Scoreboard - Financial Proforma

Capital

Total Capital (Installed) $315,000

One Anchor Sponsor - 75,000

Sub Total $240,000

Eight Permanent Sponsors @ $30,000 -240,000

0

Annual

Six Annual Sponsors (@$2,300) $ 13,800

Return to Schools - 9,200

Maintenance - 7,000

Training - 2,200

$          0



Case 2 – Skilled & 
Technical Trades

















Skilled & Technical Trades - Financial Proforma

GOAL

Endowment $1,000,000

Spendable 500,000

Total $1,500,000

Silent Phase

(Including 4 or 6 Cornerstone Sponsors) $   600,000

Remaining 900,000

2 – additional Cornerstone Sponsors 200,000

Public Phase $   700,000



Kearney Public 
Schools

• 5,600 students

• 10 elementary schools, 2 middle schools and 
1 brand new high school in 2016

• Community of 35,000 people

• 2019 graduating class of 356

• 2019 kindergarten class of 511

• Foundation established in 1984



At the New KHS...

• Scott D. Morris Institute

• Naming issues handled on individual 
basis

• Negotiated with the school board to 
determine contribution level required.

• Policy is to evaluate each opportunity 
on a case-by-case basis.



Merryman Performing 
Arts Center

• Opened in 2009

• New entrance to the historic Central 
Elementary Theater

• Capital Campaign call to KHS Alumni 
Robert Merryman



KCards

• Small-scale sponsorships (Advertising)

• Simple promotion of local businesses

• 25th Anniversary

• Advertising revenue supports Foundation

• Card Sales support KHS Activities

• Students sell 8,000 cards at $5

• KCards have generated an estimated $750,000

• Concept works well in smaller communities as well



• First year in 2019

• Peer-to-peer fundraising generated $15,000 for classrooms

• Used primarily social media and print media for recognition

• Sponsorships helped to offset classrooms at lower economic schools



• Held for 11 nights with four trolleys each night.

• 3,000 passengers total with ticket sales of 
$20,000

• One overall event sponsor, 11 Evening sponsors 
& 22 Trolley Sponsors generate $10,000

• Sponsors and teachers provide volunteers for 
the evening.

• Engages businesses who are focused on cause-
related marketing with their charitable giving.

• Recognition through banners, signs, social 
media and one final print ad.
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