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Objectives

Frame this "Opportunity of a Lifetfime”
Give a high-level overview of ESSER funding

Discuss the role of school foundations in
avoiding the fiscal cliff effect

Highlight resources to support conversations
with districts

Answer guestions
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ESSER Overview



OP ORIUNTY

OF A LIFEITIME

e The federal investment provides a significant, tfransformational,
one-time investment in education

e Opportunity to renew and accelerate learning, with a particular
emphasis on marginalized student groups (i.e. students of color,

students with disabilities, English learners, and economically
disadvantaged)

e Opportunity to deepen partnerships forged over this year



Opportunity of a Lifetime

Total .
Allocation $65 million
Flow Through . -
to LEAs pozimilon $492 million

NDE Set-Aside $6 million

$24 million $54 million




Grant Timelines

ESSER Grant & Performance Period

It is important to remember that these are one-time funds that must be used to prepare for and respond to impacts of
the COVID-19 pandemic. LEAs should consider multi-year budgets in alignment with the priorities outlined in
Nebraska’s Framework for School Renewal & Acceleration, 2021-2022 School Year, mapping out how they will support
their schools in meeting the social, emotional, and academic needs of their students through the fall of 2024.

E$ER I April 2020 September 2022

ESSER Il January 2021 September 2023

ESSER Il March 2021 September 2024




What do we want to be true for our
students in three years?

And beyond?



Avoiding the Fiscal CIiff:
What happens after three years?



Acknowledgements

« Qur students have immediate needs, requiring
immediate attention that may not necessarily
need fo be sustained.

* The task of sustaining investments cannot fall
solely on foundations, and cerfainly cannof fall
to school districts alone.
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Lessons from Race to the Top...

« Start with the vision and goals, not the budget.

« Get explicit about the guiding principles for the work, and make sure
the planning and improvement processes reflect those principles.

. %hoose a few big strategies aligned to the goals, not a lot of small
ideas.

« Obsess about coherence and alignment, and stay vigilant about the
ways that strategies may inadvertently work at cross purposes or send
mixed messages.

« Acknowledge that no plan will be right out the gate. The plans that will
lead to gains will be those that improve and evolve over time.

Lessons from Race to the Top by Emily Freitag
Published by the Fordham Institute (April 2021)



https://fordhaminstitute.org/national/commentary/lessons-race-top

Principles to Guide Planning

Honor the promise to taxpayers to focus on students
& relief

Commit to a multi-year spending plan
. Seek targeted investments to increase learning fime
Consider how equitably funds are applied

Be transparent and ensure broad participation in
spending decisions


https://edunomicslab.org/

Do Now,
Build Toward

Define Vision & Strategy:

&
&
&
Y
Y
&
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Understand and quantify students' needs.
Invest in proven, high-impact strategies.

Design new scheduling and staffing models.

Design for equity.
Plan spending for long-term sustainability.

Create system conditions.

Define success, measure, and adjust.




Build New? Invest in Current?

1. Empowering, Adaptable Instruction: Ensure teaching teams have
high-quality curriculum and the time and support they need to provide
differentiated, empowering instruction.

2. Time & Attention: Expand and target individual attention and learning
time inside and outside of traditional school hours, especially for
students with the greatest need:s.

3. The Teaching Job: Restructure teaching jobs and roles to be more
rewarding, collaborative, and sustainable

4. Relationships & Social-Emotional Support: Organize school structures
that cultivate positive student-adult relationships and streamline
support for students’ social-emotional needs

5. Family & Community Partnerships: Engage families, community
partners, and other out-of-school resources to increase academic, ﬂ
[

health, social, and emotional support for students.
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Build Toward
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https://www.erstrategies.org/cms/files/4817-sustainability-brief.pdf
https://www.erstrategies.org/cms/files/4817-sustainability-brief.pdf

Evaluation is Paramount

Districts are investing in some potentially
transformational inferventions and initiatives.

. How will we know the impacte
. How will we decide what worked and should
confinuee

.- Are pilot projects the only way for us to try new
thingse



Key Questions for Now

- Are you at the table in planning with your school
leaderse

- How will you know investments have been
successfule

- How can you create plans for sustainability now?e

- What are you most worried aboute Excited
aboute

 What supports or additional information do you
need?¢



Resources



NDE’'s Webpage

ESSER

Investments and Allocations
for Renewal and Acceleration

Congress passed three separate stimulus packages to prepare for, prevent, and respond to the ongoing effects of
ESSER Home the COVID-19 pandemic - The Coronavirus Aid, Relief, and Economic Security (CARES) Act, Coronavirus Response
and Relief Supplemental Appropriations (CRRSA) Act, and the American Rescue Plan. All told, Nebraska K-12

ESSER Il (ARP) >

public education will receive an influx of nearly nearly $854 million. These three sets of funds are part of the
ESRERII(CRRSY i Elementary and Secondary School Emergency Relief (ESSER) Fund, with 90 percent of funding going directly to
ESSER (CARES) > school districts. The Nebraska Department of Education (NDE) reserves 10 percent of funding through a set-aside

EANS Sariicasd, Assistatics for statewide activities.

< ; Coronavirus Response and
Questions, Comments, or Coronavirus Aid, Relief, 7 e .
. R ) Relief Supplemental American Rescue Plan
Corrections? Let us know! and Economic Security Act N
Appropriations Act (ARP)
leie) (CRRSA)
March 2021
March 2020
December 2020

hitps://www.education.ne.gov/esser/
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https://www.education.ne.gov/esser/

Clarifying Terms

Historically Marginalized

Marginalized means “to relegate
fo an unimportant or powerless
position within a society or
group.” A historically marginalized
group Is often underrepresented,
underserved, underestimated,
disregarded, ostracized,
oppressed, persecuted, and/or
otherwise sidelined in some way.
Marginalized groups are often
excluded from mainstream social,
economic, educational, and/or
cultural life.

The NDE uses the term
“historically marginalized
stfudent group” to mean:

« students of color,

» students who are economically

disadvantaged,
« English learners, and
« students with disabilities.




Evidence-Based Sirategies

Level of
Evidence

Definition

Strong
evidence

i ented
At least one well-designed, well-implem

[ U
experimental study (randomized group)

Moderate
evidence

i ted

i d, well-implemen

ne well-designed, il
lerce](s:}f;fperimenTol study (matched group

Promising
evidence

’ W

selection bias

Demonstrates
a rationale
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ll-defined logic mo
i that have a we moce
Pr?ﬁhgesof action, are supported b(;/ﬁresfE N
Or:d heovré some effort underway by
a

izafi termine
tside research organization to de
e their effectiveness

American Rescue Pign: Renewq| and Accelerg

With the Passage of The American Rescue
resources Qvailable to imple;

1, states, districts, ang $Chools now have significant federg
tegies to "espond to studen, ial, emotiongl, and
academic needs ond address the dfsaroporﬁonore imp dent Rs (each major
racial ang ethnic 9roup, economicq lly dlsudvcn*cged st "

To assist with planning ang budgering for the use of ESSER 11l fundss, this document includes generg| information
regording USED req, ements relevgnt 4 e E3. Lf f i
suoport schog| districts with de?erminhg Appropriate interventiong for their students,

Use of ARP ESSER 111 Funds

Of the totql amount allocated to @ district flocal education agency) from the Stote's ARp ESSER Il award, di
Mmust reserve af least 20 Percent of fundis 1o address % through the mplementation of evidenc:
interventions for:

*  Meeting students’ social, emotional, Mmental ang Physical heaith, ang academic needs, inc, uding
through meeting basic student needs: reengaging students; ang Providing access to @ safe ang
inclusive learning environment,

. Addressing the impact of covip-15 on students' OPportunity to leamn, inc uding closing the digital
divide; impve-newring Sirategies for Accelerating earning; effec‘ively using data; and cddressmg

resource Inequities; ang
. Suppom’ng educator ang staff well-being and stability, inc!.vding siobn’m’ng adiverse ang Qudiified educator
Workforce,

From section 5 211 (A) of # the term ‘evvde".ce-bcsed, when used with réspectio g state, district, or
school activity, means an activity, sirgt, Y. or intervention that - (i) demonstrates a statisticg ly significant effect on
Improving student outcomes or o} Srrelevant outcomes based on evidence, {ii) demonsf’cfes Qrafionale Based on
high-quchry research findings or positive evaluation that such activity, strategy, or intervention is likely to improve
student outcomes or other relevant outcomes ang includes ongoing efforts to examine the effects of such acfivity,
strategy, or infervention,




What Change do we Expect?

@ LAUNCH NEBRASKA

o, American Rescue Plan: Renewal and Acceleration . ESS ER ”I . F|OWChOI’T”
Schools and districts in Nebraska have the opportunity of a lifetime Fo Qake slra(egic. student-centered investments to address ® W h o 1- S T o n d S O U 1- 2

histeric. pemicious access and i gaps, i y for Vi ginalized student groups. The purpose of this

fiowchart is to push district thinking and provide and s of opportunities. ° W h o 1- h O d yo U n OT C O n S i d e re d

Key Questi: K tment Opportunity Goal/S Indicat 2
s beforet

Do all students have access to Yes 100% of districts have an
high-quality i i ials*? process to select
No. Use ESSER lll investments to phase in high-quality instructional materials.

high-quality instructional materials and E O rl y I nN OV O ﬁ O n S :

professional learning to support implementation. | 100% of districts have selected

Supprtor stcion nd gemersion e | ISHUMAOIAS ML, « Allin on early childhood
« Strategically upskilling staff
::::::::3;:&‘;?:#""‘"“ etonar | &.:".Eg.’.:‘mmﬁm%‘“ + Two-gen approach through
your ooy sustaned polsssonstleamb . [ERRI investments in paras and support
ey st mokoan von s [
searchable database to identify additional S TO ff

professional learning providers that facilitate
materials-specific professional learning
experiences.

Does every student have access to a Yes NDE sees an increase in the




The NDE’s Top Priorities

e Across 14 roundtable discussions with myriad stakeholders and a
survey of nearly 450 respondents yielded the following top
priorities:

o Provide access to comprehensive mental health services for students,
staff, and communities.

o Reimagine family and community engagement.

o Develop high-quality professional learning opportunities and bolster
the teacher pipeline.

o Ensure all students have equitable access to grade-level instruction to
address unfinished learning and support learning acceleration.

o Comprehensively modernize information, data, technology, and
process systems

e NDE submitted its ARP Application to USDOE in June, and
approved October 14, 2021 ﬂ



Thank you!

Lane Carr
Administrator, Office of Policy &
Strategic Initiatives
lane.carr@nebraska.gov
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