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Objectives
• Frame this “Opportunity of a Lifetime”
• Give a high-level overview of ESSER funding 
• Discuss the role of school foundations in 

avoiding the fiscal cliff effect 
• Highlight resources to support conversations 

with districts 
• Answer questions 



ESSER Overview



● The federal investment provides a significant, transformational, 
one-time investment in education 

● Opportunity to renew and accelerate learning, with a particular 
emphasis on marginalized student groups (i.e. students of color, 
students with disabilities, English learners, and economically 
disadvantaged) 

● Opportunity to deepen partnerships forged over this year



Opportunity of a Lifetime 
Coronavirus Aid, Relief, 
and Economic Security 

Act
(CARES) 

March 2020

Coronavirus Response 
and Relief 

Supplemental 
Appropriations Act 

(CRRSA) 
December 2020 

American Rescue 
Plan 

March 2021 

Total 
Allocation $65 million $243 million $546 million 

Flow Through 
to LEAs $59 millon $218 million $492 million

NDE Set-Aside $6 million $24 million $54 million 



Grant Timelines 



What do we want to be true for our 
students in three years? 

And beyond?  



Avoiding the Fiscal Cliff: 
What happens after three years?



Acknowledgements

• Our students have immediate needs, requiring 
immediate attention that may not necessarily 
need to be sustained.

• The task of sustaining investments cannot fall 
solely on foundations, and certainly cannot fall 
to school districts alone. 



Lessons from Race to the Top...
• Start with the vision and goals, not the budget. 

• Get explicit about the guiding principles for the work, and make sure 
the planning and improvement processes reflect those principles.

• Choose a few big strategies aligned to the goals, not a lot of small 
ideas. 

• Obsess about coherence and alignment, and stay vigilant about the 
ways that strategies may inadvertently work at cross purposes or send 
mixed messages.

• Acknowledge that no plan will be right out the gate. The plans that will 
lead to gains will be those that improve and evolve over time. 

Lessons from Race to the Top by Emily Freitag
Published by the Fordham Institute (April 2021)

https://fordhaminstitute.org/national/commentary/lessons-race-top


Principles to Guide Planning 
• Honor the promise to taxpayers to focus on students 

& relief 
• Commit to a multi-year spending plan 
• Seek targeted investments to increase learning time 
• Consider how equitably funds are applied 
• Be transparent and ensure broad participation in 

spending decisions 

Edunomics Lab, Georgetown University 

https://edunomicslab.org/


Do Now, 
Build Toward



Build New? Invest in Current? 
1. Empowering, Adaptable Instruction: Ensure teaching teams have 

high-quality curriculum and the time and support they need to provide 
differentiated, empowering instruction. 

2. Time & Attention: Expand and target individual attention and learning 
time inside and outside of traditional school hours, especially for 
students with the greatest needs. 

3. The Teaching Job: Restructure teaching jobs and roles to be more 
rewarding, collaborative, and sustainable

4. Relationships & Social-Emotional Support: Organize school structures 
that cultivate positive student-adult relationships and streamline 
support for students’ social-emotional needs

5. Family & Community Partnerships: Engage families, community 
partners, and other out-of-school resources to increase academic, 
health, social, and emotional support for students.



Planning for Sustainability: Do Now, 
Build Toward  

• Size the full cost of implementing 
strategies over time 

• Integrate all funding sources and 
stretch the window for investment 

• Invest in building bridges to new 
ways of organizing

• Plan out how spending and 
organization will shift to sustain 
critical investments over time.  

https://www.erstrategies.org/cms/files/4817-sustainability-brief.pdf
https://www.erstrategies.org/cms/files/4817-sustainability-brief.pdf


Evaluation is Paramount 
Districts are investing in some potentially 
transformational interventions and initiatives. 
• How will we know the impact? 
• How will we decide what worked and should 

continue? 
• Are pilot projects the only way for us to try new 

things? 



Key Questions for Now 

• Are you at the table in planning with your school 
leaders?

• How will you know investments have been 
successful? 

• How can you create plans for sustainability now?
• What are you most worried about? Excited 

about?  
• What supports or additional information do you 

need? 



Resources



NDE’s Webpage 

https://www.education.ne.gov/esser/  

https://www.education.ne.gov/esser/


Clarifying Terms 
Historically Marginalized 
Marginalized means “to relegate 
to an unimportant or powerless 
position within a society or 
group.” A historically marginalized 
group is often underrepresented, 
underserved, underestimated, 
disregarded, ostracized, 
oppressed, persecuted, and/or 
otherwise sidelined in some way. 
Marginalized groups are often 
excluded from mainstream social, 
economic, educational, and/or 
cultural life.

The NDE uses the term 
“historically marginalized 
student group” to mean: 
• students of color, 
• students who are economically 

disadvantaged, 
• English learners, and 
• students with disabilities. 



Evidence-Based Strategies 

Level of 
Evidence

Definition

 Strong 
evidence

 At least one well-designed, well-implemented 
experimental study (randomized group)

 Moderate 
evidence

 At least one well-designed, well-implemented 
quasi-experimental study (matched groups)

 Promising 
evidence

 At least one well-designed, well-implemented 
correlational student with statistical controls for 

selection bias

Demonstrates 
a rationale

 Practices that have a well-defined logic model 
or theory of action, are supported by research, 

and have some effort underway by an SEA, LEA, 
or outside research organization to determine 

their effectiveness 



What Change do we Expect? 

ESSER III “Flowchart” 
• What stands out? 
• What had you not considered 

before?

Early Innovations: 
• All in on early childhood 
• Strategically upskilling staff 
• Two-gen approach through 

investments in paras and support 
staff 



The NDE’s Top Priorities 
● Across 14 roundtable discussions with myriad stakeholders and a 

survey of nearly 450 respondents yielded the following top 
priorities: 
○ Provide access to comprehensive mental health services for students, 

staff, and communities.
○ Reimagine family and community engagement.
○ Develop high-quality professional learning opportunities and bolster 

the teacher pipeline.
○ Ensure all students have equitable access to grade-level instruction to 

address unfinished learning and support learning acceleration.
○ Comprehensively modernize information, data, technology, and 

process systems 

● NDE submitted its ARP Application to USDOE in June, and 
approved October 14, 2021



Thank you! 
Lane Carr

Administrator, Office of Policy & 
Strategic Initiatives 

lane.carr@nebraska.gov 

mailto:lane.carr@nebraska.gov

