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Take Credit for Your Work 

Brand Your Success! 



Case Study:   

Grand Island Public Schools Foundation 

• 9,801 students 

• 21 campuses 

• Community of 50,000 

• 68% Free/Reduced 

• 66% Minority 

 
 

  

About the School District: 
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Grand Island Public Schools Foundation 

• Given $6.25 million to students in last 5 years 

• Changed our name in 2015 

• 4-Star Charity 

 

 
  

About the Foundation: 
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Grand Island Public Schools Foundation 

Do people know who we are and what we do? 
 
Collect Data: 
  

• Board Survey 
 

“I am not sure a lot of people really know all that we do.   
  We need to improve our marketing of ourselves to get  
  the word out about all we do.”  
 
“I think people view GIEF as the organizations that gives out scholarships.   
  I think we are more than that.” 

Identity Crisis: 



Case Study:   

Grand Island Public Schools Foundation 

Do people know who we are and what we do? 
 
Collect Data: 
  

• Trustee Survey 
 

“I think of the Excellence in Teaching Award” 
 
   
  RED FLAG!!!  Not our program! 

 

Identity Crisis: 
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Grand Island Public Schools Foundation 

 
SWOT Analysis at Strategic Planning Board Retreat 
  
Threats Identified: 

• District getting credit for our work 

• Brand confusion with other local foundations 

• “Education” in our name 

• Explain ourselves 

Identity Crisis: 
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Grand Island Public Schools Foundation 

Local Competition - Other Foundations, Other 
Public/Private Districts 
 

• Similar programs (teacher recognition, grants, scholarships) 

• Similar names 

• “Education” vs. “Community” 
  

Everyone gets credit except us! 

Identity Crisis: 
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Grand Island Public Schools Foundation 

 What should a brand do? 

• Clearly deliver the message 

• Confirm Credibility 

• Emotionally connect with your target audience 

• Motivate your target audience 

• Create Loyalty 

Research and Development: 



Case Study:   

Grand Island Public Schools Foundation 

 What should a brand do? 

 
“Branding is not only about getting your target   
  market to select you over the competition, but   
  about getting your prospects to see you as the sole  
  provider of a solution to their problem or need.” 
 

 
---source The Balance.com 
https://www.thebalance.com/why-is-branding-important-when-it-comes-to-your-marketing-2294845 

Research and Development: 
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 Other Foundation Brands: 

 

Research and Development: 
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Brand Implementation: 



Case Study:   

Grand Island Public Schools Foundation 

Brand Implementation: 
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Grand Island Public Schools Foundation 

  
 
 

  
 

• Different from the district,  

but still connected 

New Logo – New Name 
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Grand Island Public Schools Foundation 

  

• GIPS Foundation 
Trade Name  (15 characters) 

  

• Grand Island Public Schools Foundation 
Official Name  (38 characters) 

New Logo – New Name 
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Grand Island Public Schools Foundation 

  
 
 

  
 

• Other organizations were using our program logos 
 

https://www.google.com/search?q=teacher+of+the+year+logo&source=lnms&tbm=isch&sa=X&ved=0ahUKE
wixxrr70OrSAhUM2IMKHc9PC9AQ_AUICCgB&biw=1920&bih=1070&safe=active&ssui=on 

Brand EVERYTHING: 

https://www.google.com/search?q=teacher+of+the+year+logo&source=lnms&tbm=isch&sa=X&ved=0ahUKEwixxrr70OrSAhUM2IMKHc9PC9AQ_AUICCgB&biw=1920&bih=1070&safe=active&ssui=on
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Brand EVERYTHING: 
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• Schools, Universities, Blogs… 
  

 
https://www.google.com/search?safe=active&tbs=sbi:AMhZZisrDi5R6STK_1MAlZpvY2ElWO05kzPPn5T20PNCKdC1zR1wZsDGtvlQTAugkZ_1ar4dHxX7swHk64nlv8WbvwHm-
ncnKf6uTpDRYqAaWLTG8SWdUfUs9BbG525Xi7KDYYyQsurM8AWoTnGzsPpqP6gSvT_1tE6r_1gUh8AtJMmsXxkNXAggDrEqA5C99ESdqbRgTGVqRj8wSLVasfwC2AtL_19rFgSZlAv8hSRlSMp8eFduStQ3uulbeaPVgRc-
QjI_1ye7lWUCHpYBfLKBWEfuciOo_1KH9Toiu7YOJqVRFnXwsV-B0H-D4TjjvBS27JVWfOxWrijqtK4NnJOpyfGMxpIdlqKBH_10OF5GXYIA6oPPYy6YDJBxMa3t3vMsbm86Usdacf4qjf9VcRo6ohHYd4Xrs5hS8IjIxNOsPWkMGlwbqJEzziic-
6uXtbNh8zbVO0SAOUa9RHLGoFzFCINegz65m8JVw40YUtuzddhyWDahm9vDpeia6hpIBqgMiW0ixe4oEoa6BI5HCxjiMd2pK7rjkrTR6NlMv0QWYg66svWlte6UzoipHnso61vIKgMYv0_1OvpeGWia9nwSTDTGLWjDhaFQ-
UJLM6lSW6Rio1BtXxLcFJ52SAaVQo9cfXRQ7ty4xMQbG7hPNwBoCECc3iaWKIKkhybFwwCR-N3YOXxacBZYzXhipwLrmXHJuDPHxKtVeSKmqG71PIW9a-
zniLwZDo6zbvHQ3X0VbyMHq9hNBeKzH5uW5qzI3QkQuYQOI5AcIsGWUeiw6lC9BWDFlJP71XrFWDiuQFwGtkjNnhKyK0Bkpvq20dl2hymk6aT57IENC2RzUbyJ2zm7HCvOUtZgIIeQ2POa3agD3-mFLA4YBC-0WgkmNxvrS8xBZzJh-
iujOqssivD4Bymg6HhTzT--NIDrDi9K5nAtN_1AZiNg6GZECbAuEas1AzxWWpBIhY5dYxQoP_1HD-o7VbP2vMUugbGQQJbdrb2f0wPmwo-oOcn6nsMq21KPXEf4mh6Dky56JPgUi47VPVrGyXX-tqryQCx8I3thIs4gW3d25D-
3x43VBWYhzMBwyvMeXlSYbN8BGuQnOHpeqx4jVyUvM454LCEl_1tJrT_12HS3i39JimnRBhMZn8ZwB9zoJjT1V4XlJ0L6BwVbXh0YhR7AqPt3gH6qBUnS8DbLgDMVwd_1CM4OQg7T2-
tccVSSTGXUcdd55TAhMnZCto1nLBIUiYk0N42vutYIMC7OwTLW9lritRowf7UZSikLeXBHGfCwjxic6cNpe8eB3JjreVjXnRIClcWFz_1uz1wjM42VuTsnsa9lWEsWoNqmOlNGPXKnppnUMS0owIbruMtgA7ODtBddubCdGT4MilfxoLZ5uUAHQiyUWb
VTQQO2lXKRE_1DijX5J-iKvM65iBuaVtIlLzuwgpVlkCLRx_1AU6k1Yo0h0SLuw4Oq0I02Mu6ZSv1Z-tTl6cFINIw5z-q_1r9kaJWzTfiVboHV80Srg9j2ocX7dXmXyxf3n6SAaYtknECNPqth2HtKKdV2bTZOMyvqblqCSo-
NumtCE_19PwSp5aaZfJjRUTiZhCayrIN223yKuLlarcZD65kpMj4YQpm0hSlaylnlUHoFgdsa-
QHpH2l81d5HSWMpv3DuXz5Ji2qpjH2Jd5BQSbyw9ZIMMADb082X8Segv4fS52Yl8qh2NM4Bw&ei=bt_SWKLWOJSejQPG_p2oCw&start=0&sa=N&biw=1920&bih=1070 

Brand EVERYTHING: 
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• Common Application Example 

• Logos without identity  
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